
DRAFT 6 MONTH CABINET FORWARD PLAN –  
Updated 24 October 2019 
 
(For any queries, please refer to the published forward plan) 
 
CABINET 
CABINET 

DATE 
ITEMS LEAD 

PORTFOLIO 
HOLDER 

19 Nov 
2019 

1. Treasury Management Strategy Statement & 
Annual Investment Strategy Mid-Year Review 
2019/20 

2. Growing Fenland – Town Reports 
3. Growing Fenland – Overarching Strategic 

Report 
4. Cabinet Draft Forward Plan 
5. Chatteris Land Agreement – CONFIDENTIAL 

ITEM 
6. 24 High Street, Wisbech – CONFIDENTIAL ITEM 

Cllr Boden 
 
 

Cllr Benney 
Cllr Benney 

 
Cllr Boden 
Cllr Benney 

 
Cllr Seaton 

13 Dec 
2019 

1. Draft Business Plan 
2. Draft Budget 2020/21& Mid Term Financial 

Strategy 
3. Local Council Tax Reduction Scheme Review 

2020/21 
4. Environment & Waste Statement of Intent  

 
5. March Future High Street Fund Update 
 
6. Commercial & Investment Strategy 
7. Street Lighting Motion – update 
8. Reallocation of Reserves 
9. Cabinet Draft Forward Plan 

Cllr Boden 
Cllr Boden 

 
Cllr Boden 

 
Cllr Tierney/ 
Cllr Murphy 
Cllr Boden/  
Cllr French 
Cllr Boden 
Cllr French 
Cllr Boden 
Cllr Boden 

16 Jan 
2020 

1. Fees and Charges 
2. Cabinet Draft Forward Plan 

Cllr Boden 
Cllr Boden 

20 Feb 
2020 

1. Business Plan  
2. Corporate Budget 2020/21 & Mid Term 

Financial Strategy 
3. Cabinet Draft Forward Plan 

Cllr Boden 
Cllr Boden 

 
Cllr Boden 

19 Mar 
2020 
 

1. Cabinet Draft Forward Plan Cllr Boden 



CABINET 
DATE 

ITEMS LEAD 
PORTFOLIO 

HOLDER 
23 Apr 
2020 

1. Cabinet Draft Forward Plan Cllr Boden 

 


